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TO_ALL ASSESSORS

I must thank all of you for tho magnificont offort that was made
to mako our Eastor Expeditions go so well dispite tho woathor. It is only
by tho continuod cfforts of all of you that this can happen, and I am vory
gratoful. I did howover make a fow obscrvations that may help te raisc our
standards of training and safety. Whilo I muet accept the responsibility ¥
for many of thc ommisions and crrors, thoy can only be prevonted from
bhapponing again by tho efforts of us all, I loave theso comnonts for your
caroful attontion, and action as nocossary,

1. On tho wholec assossors appcar not to want a great deal of froc
time, but would profor to be working all tho time. I can try to arrange
things slightly differoently noxt ycar, but if wo arc to koep our potreol
costs as low az possible, then you must be proparcdl to wait in an area,
gomotimos for a couplc of hours, betwecn chocks in tho samo arcs, We
cammot oxpeet the Boys to pay for our impatiocnco.

2. A fow poople wore not phoning in rogujiarly to rocoivo mossagos and to
say how groups aro getting one The lack of information this causcs
can wagsto a greoat deal of time, offort and moncy on the part of othors,

3 Milcage logs wore very succosful indoed, and would bo very much
morc 80 if overyone filled thom in accurately and in dotail for oveory |
singlo DEA trip. Your future coovoration will help considorably.

4. Groups loft on cxpcdition without thelr ID cards or the tele.hono
numbor of tho Capel Curig phonce for cmergency. Will thosc on base Camp
duty ploasc onsure that this camnot rocur « it is too late to do very
much vhon thoy arna about to start walking.

a. While tho Gold group worc awaro of the possibility of having to
uso bad weatheor routes, theoso wore not propared in dotail beforchand.
This lecad to a most unfortunate miunderstanding on thc Sunday. It is
doubtful whother thore is onough time on the Sunday aftorneon of thoe
training weokend to plan thoso in sufficicnt detail. Thereforoe thoy
must be preparod batwoon tho woockond and Eester, and the detailed
plang submittod boforc Baster, Will future instruectors of Gold Groups
plecase note, and cnsure that this important job is pronecrly dono,

G Many of tho Bronze groups scomed to be rather lacking in practical
expcrionco, somotimes to an alarming degroe. Somoe Boys had never hed
the opportunity to try lighting a primms, and tried to cook only on
gas. Somo Boys had only over pit ched onc sort of tont, and that only
ancos thoey wore most confusced whon trying to pitch a differcent tyoc.
The stendard of packing rucksacks was abismally low on the whole,

Many Boys didu't appoar to have a cluc about how to choose what
cquipmont to take with thom on cxpeditiony and as a rcsult triod to
tako far too much with thomn

Thanks oncc again for a job well doncy and I hope that if we can
corroct somo tho omissions we appoar to have made, our tcaching standerds
will bo that much highoer,

Yours most sincerely,
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