T0 _ALL ASSE3SSORS

I must thank all of you for the magnificont offort that was made
to mako our Eastcer Bxpeditions go so woll dispite tho woathor. It is only
by the continucd efforts of all of you that this can happen, and I am vory
grateful, I did howoveor mako a fow obscrvations that may holp to raise our
gtandards of training and safety. While I must accopt the rosponsibility 2
for many of tho ommisions and crrors, thoy can only be provented from
happening again by tho offorts of us all, 1 leave thoso comments for your
carcful attontion, and action as nocossary.

1. On tho wholo agscssors appoar not to want a groat deal of froo
time, but would profer to be working all the time. I can try to arrango
things slightly difforontly next year, but if we arc to koop our potrol
costs as low as possible, then you must be proparcdi to wait in an area,
somotimes for a couple of hours, betweon chocks in tho samo arca. We
cannot oxpoct the Boys to pay for our impationece.

2. A fow poople wore not phoning in reguliarly to roccive messages and to
say how groups aroc gotting one The lack of information thim causcs
can wasto a groat deal of timo, offort and monoy on the part of othors.

i Mileage logs wore vory succesful indecd, and would bo very much
more 80 if ovoryone filled thom in accuratoly and in dotail for overy &
single DEA trip, Your future cooporation will help considorably.

4. Groups left on oxpodition without thoir ID cards or the telogphone
numbor of the Capol Curig phonc for cmergoncy. Will thosc on baso Camp
duty ploasc cnsure that this cannot rocur — it is too latc to do very
much when thoy ars about to start walking.

a1, While tho Gold group werc awarc of the possibility of having to
ugo bad weathor routes, theso woro not propared in dotail beforohand,
This lcad to a most unfortunate miundorstanding on the Sunday., It is
doubtful whethor thoro is onough time on the Sunday aftornoon of the
training wockond to plan thosc in sufficiont detail, Thoroforc they
pust be prepsrod botwoon tho wookond and Bastor, and the deteilod
plans submitted beforc Easter, Will future instructors of Gold Groups
pleasc note, and onsure that this important job is proserly done.

6o Many of the Bronze groups scomed to bo rather lacking in practical
oxperionce, somotimes to an alarming dogroec. Some Boys had nover had
the opportunity to try lighting 2 primms, and tried to cook only on
&&s, Some Boys had only ever pit ched onc sort of tont, and that only
oncet they wore most oonfuscd whon trying to pitch a difforent type.
Tho standard of packing rucksacks was abismally low on the wholo.

Many Boys didn't appoar to havo & cluc about how to chooso what
cquipmont to take with thom on oxpedition, and as a rcsult tried to
take far too much with thom

Thanks oncc again for a job woll donc, and I hopo that if wo can
correct eome tho omissions wo appoar to have made, our toaching standards
will be that much highowr,

Yours most sinccroly,
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